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Selling on the internet
Top 10 Tips!
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Top tips for running an ecommerce business
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Do you have a viable business?
DIY or help from an agency?
Planning

Brand & Design

Building your site

Money issues

Compliance

Customer service
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Getting visitors to your site

10. Maximising sales conversions
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1) Do you have a viable business?

What are you going to sell?
What 6s your unique offering?

Who are your suppliers, do you have to hold stock or are you
drop -shipping?

Do you already have experience selling this product?
What are your current routes to market?

Who are your competitors?

What are your targets for sales, costs & margins?

What website traffic and conversions do you need to achieve
these targets?

Practice on eBay!

If you can make money on eBay then you probably have a viable
business model
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2) DIY or help from an agency?

A Experience i
A Do you already have a shop (real or online)
A Are you diversifying (product and/or route to market)
Which resource is in shortest supply I time or money?

A
A i you can afford it - use an agency for the technical stuff
l.e. building the site, driving traffic etc

If you have to do everything yourself then there will be a
steep learning curve T setting up and selling online, then

running the business 1 take advantage of all the free
Business Link courses!

Focus on what you are best at

I get help for the rest!
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3) Planning
A DIYor agency 1

A You may select an agency /consultant to help you through the whole process
including the planning

A Alternatively you need to educate yourself first and bring in an agency
/consultant for specific tasks e.g. the website build or online marketing

A Developing your business i

A Set your objectives and strategy to develop your business - including time
scales and help required

A Developing your ecommerce site
A Do your research
A Prepare a web development brief
A Get a contract in writing (include technical specification, dates and ownership)

A Developing your marketing plan - understand your sales funnel
A Sales targets and average order value, profitability on each product, cost per
acquisition

A Conversion rates on your site (and other methods such as email)

A Traffic required to your site to achieve sales targets

A Methods and cost of acquiring traffic
— A Marketing plan and budgets (online and offline) o
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Understanding your sales funnel

Example pay per
Marketing technique click -
\ Number of times your ad is seen 2000 searches
(impressions)
— _ 100 (5%) dcl
Number of visits to your site t hroughso
@15p = £15
\ Numbers of enquiries /
1 sale (1%)
Numbers of sales at £99
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4) Brand & design

A Develop your logo, brand and look

A Whois your target audience?

A What are your competitors doing?

A What personality are you trying to project?
A Develop your website design

A First impressions count & effect conversions

A s the aim of the home page to maximise sales or project
your brand?

A i you only have the budget for an off -the - shelf ecommerce
website package then you may be limited to a few simple
templates and limited design options!

A Your website needs to have the right balance between design,

content and functionality I The Magic Triangle
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The AMagic Triangleo for gett|

Design dfirst
Impressions

counts These approaches are

often used by different
types of web designers
or developers and can
conflict with each other

Functionality
owhat the
site does for
the user and
your business

Content dwhat
the site says to
the user and
search engines
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Same software :
with customisation of the templates
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Plush Toys Are a Joy!
Welosme Waouks you bee o 92 yoursef 617 Or wodl vou prefer %5 creste an sccount®

LiI' Snugglers Blankies
and Rattles

@ot FAST 2.3 day Golivevy for only 5455
THEE shipping on orders over 555

Award Winning
GIFTS

from
Douglas Co.

N \ /.J

Polhaleat Park cffers ussque and asard winting boys ard gifts for bhabies, teddiers, and Lds b age mise. We carvy only
Hu basl products, mnsenng you gt u suserer toy that offery pherty of play vakie. 5o & you ars in nesd of & s baby
shower gift, or st wart to miprwe the chidren o your i, shop PolkaDot Fark and grve w toy they wdd remember.
Chack ot thege 3adrs mImnmng 1ys

averd wrnng satz offer bours of buddieg fus for Boys and gris slice,
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Welcome Would you like to [gg yaurself in? Or would you prafer to
»
A
 Advanced Search

Arzeanores
Sabies & Teddlen
Sags b Sackpacks
Bcoa

Cargds & Books
Cofrie Bosks
Curicus Gecrge
Frames

Hats

Household

Kid Clothas
Movies

Puppats

Sexy Monkey Grls
Shirts Guys & Dolls

Shoe Shiner Monkey
$22.%0

Tin Mankay and Eephant
on Bicpcie
$18.00

ot monkey? Girly Tank
$18.

Sodk Monkeys

Stuffed Monkeys

Toys s 4 Lp J ' .
Vintege Etyle Towsl Sackback Toml Sackback Snoozy” Monkey
Viaman 19,50 IR

$12,39
Gt Centificate »

Chubby Chemp
$16.30

"Uncle Gabby” Sack
Monkey Book
$14.95

Maonkay Bawling
$i3.93

P

Tin Monkey and
Elaphant on Ricycle
$18.00

Purse w Ovhushus

Tus! |
Prevacy Notice
Condtions of Use

Mr. Smart Monkey

Got monkey? baseball hat
$17.00 $12,50

Monkey Revoiution Hat
$15.00

G items
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Astograghed Uizace

Fhesit V Suitar

$10 802 00 4d Odn
&m

IMest & Croet with
Bi=n Joen o L
Vegae * 3 Tichen
3e.10000 od 1%h
Dém

Business

LINK



BERBRY AN

DERRYSMINE

Ecommerce site aimed at parents and kids

= — g
caucatondl | oys & Oadmes

Free Delivery |

on all orders over £100!
HOME ABOUT US SHOPPING OPTIONS LINKS HELP CONTACT  QUICK SEARCH/PRODUCT CODE GO |

-~
== Create/View Wish list! / Add to Favourites v Introduce A Friend View Your Basket

Welcome 4o Jus+ CN!dspRﬁs%;

We are dedicated to providing our customers with a unique range of quality
educational toys and games. Our range has been carefully selected to create a
sense of fun and enjoyment for any child, whilst at the same time enhancing
their desire to learn.

Quick Shop |

maore >>

Logical
Skills

-~

- View Award
" Winning Products

View Best

View All
Sellers

Products

’ A SR : |
Request or Download Brochure Gift Wrapping Service Need An Express Delivery? ‘

[E] why not subscribe to our newsletter?

You currently have 0 itam(s), value £0.00

Choosza an option to start.
\)\) Seacch by:

| please select- -
Categey

[-please select- 2|
Price

Smiley Offers of The
Week.

Mini Butterfly Garden

Normally: £9.99
NOW: £7.99
Saving: £2,00

More Infe >In Stock

w Md 4o basket
i:& Add 4o Wish List

% Email 4o a Friend

| Show me more of'fers! P

08702 24 14 24

-please select- » @
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Ecommerce site to maximise sales
appliancesdirect.co.uk >

the new name for Trade Appliances

FREEPHONE: 0800 195 95 96

NOW OPEN 7 DAYS A WEEK!

SHOWROOM Mon-Fri 9am - 7pm Sat 9am - 5pm  Sun 11am - 5pm

HOME ABOUT US CONTACT US FINANCE FAQ ORDER TRACKING

Keyword Search... @ Any Manufacturer = |l Any Appliance « m]m] GO

= - .
Visit our New Showroom! =
L expert staff

Shop By
Product

Built Under Ovens

Built-In Ovens for product

SoEE e Common Road, Huthwaite, Notts NG17 2JL

Cookers @ Shopping Basket
Eios;:vashers @ E i S v Your basketis empty
Laundry

Microwave Ovens
Oven Accessories
Range Cookers
Refrigeration

Shop Direct Gold Club

.grsmeg e
Aoty b sty =

FREE

BAUMATIC FREESTANDING DISHWASHER ~ WHIRLPOOL SIDE BY SIDE WITH ICE AND

WATER DISPENSER

Sinks and Taps
Small Appliances

VVVVVVVVVVVVVVVVVVY

AAA rated
Probably the best

10 Only to clear!
Fantastically priced

DELIVERY

5;:3’:"2\;9"5 value Triple A rated Lce a&ld water side ON ALL ORDERS
ishwasher in the y side
Warming Drawers " . OVER £500
, . Get them while their

Wine Coolers All this for under £200 hot! BER
and complete with 2 ]
years full warranty!! Save £300! Extended by

popular

app,’ances ONLY 5199 87 inc var ONLY 5699 R ) demand until 3”

direct.co.uk >

Price Promise

FISHER & PAYKEL PROFESSIONAL BAUMATIC LARGE CAPACITY WASHING
STYLE RANGE COOKER MACHINE

Visit our New

Showroom!
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Limited Stocks!

|/ %l )

Exclusive Stock
Deal!

This A-rated family
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Emphasis on branding and imagery
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